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“Our goals can only be reached through a 
vehicle of plan, in which we must fervently 

believe, and upon which we must 
vigorously act.  There is no other route to 

success.  - Pablo Picasso
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Entry Plan as a New Superintendent

Listen and Learn Analyze and 
Evaluate

Reflect and 
Plan
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Superintendent Goals
1. Enhance the social emotional learning program.

2. Identify areas of safety and security that require 
updating and develop plans for increased 
security.

3. Expand community partnerships and 
communication with various groups associated 
with the district.

4. Complete the Superintendent Residency 
Program.
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How does it fit?
Connected to Strategic Plan 
Goal 1, Goal 2, and Goal 4
Aligned with District Goal 6

Goal 1: SEL
Actions Completed:

+ Needs assessment of 
SEL Program

+ Development of Short 
and Long term goals

+ SEL Coffee Chat and 
Parent Academy
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How does it fit?
Connected to Strategic Plan 
Goal 2
Aligned with District Goal 4

Goal 2: Safety and Security
Actions Completed:

+ Walkthroughs with law 
enforcement

+ Completed the Safety 
and Security Plan (DOE)

+ Developed a 3-year plan 
to enhance safety and 
security

+ Vestibule project 
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How does it fit?
Connected to Strategic Plan 
Goal 3
Aligned with District Goal 1

Goal 3: Community Partners and Communication
Actions Completed:

+ Regular meetings with 
various individuals/ 
groups

+ RVCC Arts Program
+ TD Bank
+ Solberg Airport
+ Rutgers, Centenary, 

TCNJ
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How does it fit?
NJ State Department of 
Education requirement

Goal 4: Complete the Superintendent Residency
Actions Completed:

+ Attended New 
Superintendent 
Academy

+ Held monthly mentor 
meetings

+ Held 4 advisory 
meetings
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The Big Picture

These goals allowed us to:
+ Provide opportunities to students
+ Engage the community
+ Set the framework for future SEL work
+ Plan a safe/secure learning environment
+ Allow for strategic planning to set the vision for 

the future of our district

9



4 GOALS, 1 GREAT 
YEAR
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Thanks!
Any questions?
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